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Briefly define the problem.
How has the problem impacted the 
community?
What will the community look like if 
this problem is solved or alleviated?

What would you like to do?
Describe the desired functionality of your 
solution. How would someone use it?

Who are the members 
of the community?
Who is impacted by this problem 
the most? How does it impact 
their lives?

What do you need to ac-
complish your goal?
What do those resources cost over 
time?

Consider partnerships
Who are the organizations, groups, 
or agencies aware of this problem?
Who is already working on this  
problem? What are they doing? 
How can you contact these entities 
to get their expertise to help your 
project?

How do you manage 
community relations?
How will community members  
use your tool?
What will they expect from it?

Outreach and Access
What access does the community 
have to power, electricity?
To computers, internet, mobile 
phones? At what level?
What are the most effective ways of 
reaching this population?

Think about the future
How will you seek support to 
cover long-term costs?
How will you support users?
Where do the users go for help 
with using the tool?
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